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Goals/Strategies

Intent: The Downtown district isn't perceived as such and lacks a coherent identity

Intent: Build on the existing assets and create a vibrant, walkable, mixed-use Downtown
District.

Vision: A vibrant, walkable Downtown with a mix of uses and small-town character

Vision: A vibrant, walkable Downtown District with a mix of uses and a vibrant Main
Street catering to all ages, tying together existing assets and honoring the unique culture
and history of Los Alamos.

Goal 1: Create a Downtown district that provides a mix of uses, including housing,

Goal 1: Create a pedestrian-oriented, mixed-use Downtown District

Goal 2: Create a unique Downtown identity, image, and sense of place

Goal 2: Enhance the Downtown identity, image, and sense of place

Goal 3: Create a Downtown District that retains the small town feel and builds on the
historic and cultural heritage of Los Alamos County

Intent: The lack of affordable housing options in the County is one of the main concemns
of the community.

Goal 3: Create a Downtown District that retains the small town feel and builds on the
historic and cultural heritage of Los Alamos County

Intent: The lack of affordable housing options in the County is one of the main concerns
of the community.

Vision: Quality housing options that are attainable to all residents while protecting
existing neighborhoods

Vision: Quality housing options that are attainable to all residents while protecting
existing neighborhoods.

Goal 1: Create quality housing options that are attainable to residents, the workforce,
all age groups and abilities

Goal 1: Create quality housing options that are attainable to residents and the workforce,
within all age groups and abilities

Goal 2: Protect existing residential neighborhoods surrounding the Downtown District

Goal 2: Protect existing residential neighborhoods surrounding the Downtown District




Vision / Goals

Intent: Downtown exhibits an ineffective street layout and lacks convenient and safe
transportation options within, to and from Downtown

Intent: The downtown areas lack connectivity specifically across Trinity Dr. A cohesive

underutilized surface parking lots.

Vision: A safe and efficient multi-modal system that connects Downtown with adjacent
neighborhoods, accommodating a variety of transportation options and connecting
Downtown to LANL and Los Alamos

Vision: A safe and efficient multi-modal system that connects Downtown with adjacent
neighborhoods, accommodating a variety of transportation options and connecting the
Downtown District to LANL and White Rock

Goal 1: Enhance and improve the physical connection within and between Downtown
and the surrounding neighborhoods and destinations

Goal 1: Create safe, efficient, and convenient pedestrian and bicycle infrastructure

Goal 2: Prioritize mobility for pedestrians and cyclists throughout the Downtown District

Goal 2: Create a safe, efficient, and convenient transit and vehicular transportation
system

Intent: Blight is one of the main concemns within Downtown White Rock. Blight in the

structures and sites, and ineffective street layouts and platting.

Goal 2: Create sustainable, accessible, efficient, and convenient parking options that
support a pedestrian-friendly environment

Intent: Vacant and underutilized properties are one of the main concerns within
Downtown Los Alamos. The deterioration of existing structures and sites that inhibit the
development of desired uses is also a concern.

Vision: A vibrant Downtown District with an environment in which local businesses can
thrive.

Vision: A vibrant Downtown area with an environment in which local businesses can
thrive.

Goal 1: Diversify, revitalize, and promote the Downtown economy

Goal 1: Foster and promote sustainability practices

Goal 2: Create a downtown area in which local businesses can thrive




Vision / Goals

Intent: The Downtown environment isn't pedestrian-oriented and lacks public spaces
and amenities.

space for food trucks, outdoor dining, and pop-up businesses.

Vision: A vibrant, pedestrian-oriented Downtown District that provides a variety of
public spaces and amenities.

Vision: A vibrant, pedestrian-oriented Downtown District that connects the existing
assets and provides a variety of pedestrian amenities.

Goal 1: Create a vibrant, pedestrian-oriented Downtown environment

Goal 1: Create an inclusive, vibrant, pedestrian-friendly downtown that includes a central
gathering space, nighttime entertainment and more retail and restaurants

Goal 2: Increase the number and diversity of public spaces Downtown.

Intent: The County lacks reliable public infrastructure to serve residents and the
workforce.

Intent: The County lacks reliable public infrastructure to serve residents and the
workforce.

Vision: Reliable public infrastructure that includes broadband and streetscape,
fransportation, recreational trails, and open space that enhance the overall quality of
life.

Vision: Reliable public infrastructure that includes broadband and streetscape,
transportation, recreational trails, and open space that enhance the overall quality of life.

Goal 1: Implement public infrastructure improvements such as broadband and
streetscape improvements, transportation, recreational trails, and open space
improvements that will aid in Downtown revitalization and general quality of life.

Goal 1: Promote access to utilities and broadband throughout the County.



Vision / Goals

Intent: Sustainable development practices within the Downtown are currently lacking | Intent: Sustainable development practices within the Downtown District are currently

and should be increased and incentivized. lacking and could be increased and incentivized.
Vision: A Downtown District that integrates sustainable practices throughout. Vision: A Downtown area that integrates sustainable practices throughout.
Goal 1: Foster and promote sustainability practices in the Downtown District. Goal 1: Foster and promote sustainability practices in the Downtown District.

Intent: Youth-centered activities are currently lacking in the Downtown and should be_ | Intent: Youth-centered activities are currently lacking in the Downtown and should be_

Vision: A Downtown District that integrates youth-centered activities. Vision: A Downtown District that integrates youth-centered activities.

Goal 1: Foster and promote entertainment/ hang out venues for youth Goal 1: Foster and promote entertainment/ hang out venues for youth
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Alternative - White Rock
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Alternative - White Rock
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/.‘ Alternative - White Rock

Speed-table or mai
placemaking and pedestrian safety and string lights to create a
sense of place

o s o
Small commercial shops and restaurants allow 0t
for a mixture of tourism-related small businesses i = S | IS A
adjacent to the Visitor Center - il 5 e
Vertical mixed-use buildings with space for small commercial uses on
the ground-floor

Townhouses to serve as a transition to single family neighborhoods



Alternative - White Rock
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Alternative - White Rock

[

Alternative 2 - T

Intersection Treatments
B > with Enhanced Pedestrian
New mixed-use with Crossings
n I : Enhanced Pavement enhanced pedestrian
—— : S % ' oo | Treatment, Lighting, i corridor & ® 3 B
J Landscape & Signage 4 <

 County and private
investment

* Prioritize pedestrian
crossings and
infrastructure along
State Road 4

« Additional pedestrian
connection to existing
trails

« Addition of gathering
space/park

« Additional
multi-family and
townhouses along a0
Longview Dr " [Nenpecesrion

| connections from
| existing trail




/.‘ Alternative - White Rock
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Speed-table or material changes at intersections for
placemaking and pedestrian safety and string lights to create a
sense of place

A centralized park feature to provide space for events,
recreation and social gatherings

Vertical mixed-use buildings with commercial spaces on
the ground-floor



Alternative - White Rock
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Alternative - White Rock
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Speed-table at intersections for
placemaking and pedestrian

Micro-retail provides 250-400 sq. ft. footprint spaces for small
businesses in the community
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Alternative - Los Alamos
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Alternative - Los Alamos

Alternative 1 -
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/.‘ Alternative - Los Alamos

Church Street Marketplace, Burlington, VA

Speed-tables or varying materials at intersections as placemaking and
to enhance pedestrian safety

i ¢ S /.
Plaza with interim parking and food truck stagin
options.

o - 3 e
Wider sidewalks to accommodate outdoor dinning and food truck
staging

String-lights along Central Ave to create a sense of place



Alternative - Los Alamos
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Alternative - Los Alamos

Alternative 2 -
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Alternative - Los Alamos
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Mixed-use development on N. 2nd St in
Philadelphia, PA

Mixed-use development

Incubator space - Zocalo Albuquerque

New infill housing options with walk-up apartments and townhouses

15th and Peart, Boulder CO, mixed-use structure combined with parking structure with retail and office



Alternative - Los Alamos
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Alternative - Los Alamos

Alternative 3 -
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Alternative - Los Alamos
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Plaza to provide space for food trucks,
events and other activities (Telluride
heritage plaza)
Higher density multi-family
infill housing

Vertical mixed-use buildings in Albuquerque and Durango
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Code Update Goals & Process L&S ALAM®@S

Chapter 16
Development Code Update

T ——

Overall Project Goals:
e Implementing the vision of the Comprehensive Plan &
Downtown Master Plans
e Building efficiency and cross-references into the code.
e Enhance the clarity of the code

Step 1: Technical Code Review
Goals:
e Identify strengths and weaknesses of the existing
Development Code
e Provides preliminary recommendations on pertinent
code updates and changes to the organization and
structure
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Code Update Goals & Process L&S ALAM®@S

Chapter 16
Development Code Update

—

Step 2: Code will be Updated in 3 Modules:
e Module 1: Zone Districts and Use Regulations
e Module 2: Development Standards
e Module 3: Administration and Procedures

SESSION 1
Solicit input on code
issues, weaknesses, Code Administers &
and challenges User Groups
Revisions to Draft
SESSION 2

Solicit internal N
input on draft Code Administers &
content User Groups

PUBLIC MEETING

Solicit input on
draft Module




/ Get Involved L®S ALAM®@S

=~ L0s Alamos Count Los Alamos Downtown & White Rock
{ > J Downtown Master Plans Home Getlnvolved v  Master Plans Code Update Contact FAQ

</CONNECT

GET INVOLVED

The outcomes of the Los Alamos County Downtown Master Plans & Code Update project rely heavily on input solicited during public outreach. Both project
phases will have a series of outreach events and provide continuous opportunities for input through a variety of outreach channels. Due to the Governor’s
Public Health Order currently in place for COVID-19, public outreach efforts will focus on virtual outreach events. In the case of a revised order, outreach
methods will be adjusted to serve the greatest number of participants in a safe environment.

PROJECT TASKS / SCHEDULE

The project is divided into two phases: Phase 1 includes the creation of two Downtown Master
Plans for White Rock and Los Alamos, while Phase 2 consists of an update of Chapter 16 of
the Los Alamos County Development Code. Both phases include several associated sub-tasks. UPCOMING EVENTS

9/21/2020 Design Workshop — White Rock
10/5/2020 design Workshop — Los Alamos

« Task 1: Background Research & Existing Conditions Analysis
PAST EVENTS
esign Workshops

I os a I a m os co n n ect . O rg aster Plans 8/19 & 8/20 Visioning Workshop Summary

Phase 1 consists of the following tasks:

DEKKER/PERICH/SABATINI
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Final Master Plan &
February - March 2021 Approval Process
Project Initiation
ase 2

Technical Code
Review

Worklng Group Session,
Module 1 -

Final Code Update &
Approval Process



